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About Us: 
Yaku Consultoria 

1

In the spring of 2011, a group 
of idealistic and driven entrepreneurs 
got together to do their part in 
quenching the world’s thirst for clean, 
life-sustaining water.   Yaku 
Consultoria, “water” in the Andean 
language of Quechua and 
“consulting” in Spanish, is the US-
based international consulting firm 
that emerged.   

We aim to aid the world's 
water poor by giving them the tools 
they need to help themselves.  Yaku 
Consultoria connects motivated 
communities in need of clean water 
and sanitation, funding sources, non-
profit organizations, and motivated 
students from U.S. universities to 
support existing water projects in 
developing countries.  

 Students are provided with the 
rare opportunity to involve 
themselves in hands-on work under 

2

the considerable constraints of real 
world situations in developing 
countries, where their assistance is 
sorely needed.  Local communities 
gain the benefits of improved health, 
economic development, and a long-
lasting solution to their water needs.  
Our overseas non-profit partners get 
an injection of excitement, sweat-
labor, and crucial project funding.  

Additional training and on-
going in-country support provided by 
Yaku ensures that the time and money 
invested by all parties will lead to 
sustainable, enduring results.   By 
partnering with local NGOs and 
working directly with village water 
committees, the true needs of people 
are sure to be met, and continuing 
education provided by our partners 
will ensure the longevity of the 
projects accomplished. 
 

+ 
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The Project: 
Huacaria Clean Water Initiative 2012 

1

Students will grow to become a part of the 

village of Santa Rosa de Huacaria as they work side 

by side with the locals and a skilled project 

manager to construct water stands, or piletas, 

drainage canals that are crucial for environmental 

sustainability and, time permitting, some much-

needed repairs on community sanitary facilities.    

Students will get to learn the native craftwork of 

palm thatching firsthand as they construct a roof 

housing the shower and toilet facilities.   

As much art as engineering, the stone-encrusted 

piletas deliver safe drinking water to the villagers, 

and you will have a chance to leave a lasting mark 

on the village that will endure the tests of time 

without taking away from the natural beauty of the 

surroundings of Huacaria. 

2

But life can’t be all work and no play!  Each 

day you will have the opportunity to bathe like it 

was done centuries ago: in the local river that 

passes within 10 feet of your sleeping facility.  You 

will rise and fall with the sun, lulled to sleep by the 

sounds of the jungle.  You will get to play with the 

kids, learn Matsigenka and Quechua, and one 

afternoon will be set aside to hike deeper into the 

Amazon and visit a local fishing pool, where over 

3-foot long fish are caught by the locals with 

nothing more than a hook, some string, and raw 

strength.  

At the end of the week we will have a 

ceremony at the newly constructed piletas, 

culminating a week of hard work and a lifetime of 

hope on behalf of the beneficiary villagers. 
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+ 
The 
Location: 

For the University of 
Massachusetts’ upcoming 
Alternative Spring Break Trip 
2012, the village of Huacaria, 
Peru, has been selected as the 
site most in need of assistance.  
Located deep in the heart of the 
Manu National Park & Biological 
Researve, this UNESCO World 
Heritage Site is the most 
biologically diverse region of the 
Amazon Rainforest and is home 
to over 15,000 species of 
flowering plants, 1,000 species of 
birds, and more than 200 species 
of mammals. 
  
 At the floor of the cloud 
forest and bordering the tropical 
rainforest, The Native 
Community of Santa Rosa de 
Huacaria is a small, indigenous 
village home to around 160 
people, some of which are still 
lacking potable water.  
Consisting of three unique ethnic 
groups, the Wachipaeri, 
Matsigenka, and Quechua, the 
village maintains it’s distinct 
cultural practices and families 
live in traditionally crafted 
houses with thatched palm roofs.  
Our partner organization, House 
of the Children, has done 
extensive work here, providing 
many of the villagers with clean 
drinking water, sanitation, and 
multilingual health, hygiene, and 
education programs.  However, 
there is still much work that 
needs to be done. 

 
 



Yaku 
Consultoria Preliminary Itinerary 

+ 

Fri  
3/9 

-Flight to Cusco, leaving as early as possible 

Sat 3/10 -Depending on flight schedule, arrival and pickup from airport either mid-
morning or afternoon 
- Cusco cultural activity (subject to arrival time) 
-Overnight in Cusco at local hotal (pending flight schedules) 
 

Sun 3/11 - Bus to Huacaria leaving early in the morning (5 A.M.) with an introduction to 
Peru and community water systems conducted by Rob en-route  
- Breakfast in Paucartambo 
- Roadside picnic with a packed lunch, provided by our chef 
- Night stop over in a lodge located in the beautiful cloud forest lodge of Posada 
San Pedro, or straight into Huacaria should time allow it  
 

Mon 
3/12 

- Introduction to Huacaria and its people in the morning by community leaders 
and House of the Children project manager Caleb after breakfast 
- Go over work plan with community during lunch 
- Gather personnel and materials to begin construction on piletas, drainage 
trenches, and thatched roof.   
- Groups will rotate between activities until dinner 
- Nightly reflection of the day’s work at the tambo sleeping site 
 

Tues 
3/13 

- Early breakfast 
- Meeting with Caleb to go over the progress and plans for the day’s projects 
- Lunch break, with meal to be cooked in village by our Peruvian chef 
- Rotate groups 
- Dinner in the community 
- Nightly reflection circle 
 

Wed 
3/14 

- Breakfast 
- Work until midday 
- Lunch, followed by cultural trip (Amazon jungle trek) 
- Upon return, dinner in the village 
- Nightly reflection of the hike and projects’ progress 
 

Thurs 
3/15 

- Breakfast 
- Work on finishing up the projects before our last in-village lunch midday 
- Free time with community until dinner 
- Special dinner with traditional jungle specialties, including picuro and local 
fresh caught fish 
- Faucet opening inauguration ceremony 
 

Fri 3/16 - Leave Huacaria in the morning to head back to Cusco 
- Breakfast or lunch depending on time in Paucartambo 
- Arrive in Cusco late afternoon in time for flights, or another cultural excursion or 
city night tour  
 

Sat 3/17 - Flight back to the United States if not on the day before 
- Possible cultural excursion depending on flight schedule 
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Yaku 
Consultoria 

Cost Breakdown: 
+ 

Items   Costs (USD)  

Transportation     
 -18 person bus 

with driver 
 $ 1,185.00  

 -4x4 in village 
for transit and 
emergencies 

 $ 300.00  

     
Food     
 - Food for 

cooking 
 $ 738.10  

 - 2 cooks for six 
days 

 $ 321.85  

     
Lodging     
 - Six nights in 

Huacaria, San 
Pedro, & Cusco 

 $ 855.11  

     
Miscellaneous     
 - Camping 

equipment, with 
tents included in 
Lodging price 

 $ 91.00  

     
Yaku Planning     
 - Includes site development, 

project materials preparation, 
Manu Park entrance, & planning at 
$50/person 

$ 455.00  

     

Total:   $ 3,946.06 *  

$/Person   $ 303.54  
$/Person/Day   $ 43.36  
     

 

*  Project expenses include a reasonable buffer to ensure that your trip can be 

delivered for the above price.  If prices should come in under our assumptions, all 

excess fees will be donated to the Huacaria Clean Water Initiative. 

Additionally, 50% of all Yaku profits will be donated directly to our project 

partner, House of the Children, to support their important work in the Amazon. 



 
6 

 

Yaku vs. Competitors 
A cost comparison… 

By choosing reliable local partners, 

building relationships with communities, 

and focusing on the true substance of a 

service trip, Yaku is proud to say we are 

much more cost efficient than our 

competitors.  To demonstrate, please see 

the following comparison with other 

service providers offering Amazon 

experiences.  Though the services they 

offer may not be identical, you can see 

that we clearly strive to keep our prices at 

the lowest levels possible: 

Our 
Competitors 

 Dollar/Person/Day 
Comparison 

% Below 
Their 
Price 

     
Pantiacolla Tours  $ 216.00 80%  
SAS Travel  $ 119.00 64%  
Tropic Nature 
Travel 

 $ 280.00 85%  

Expeditions Vilca  $ 152.00 71%  
Amazon Trails Peru  $ 224.00 81%  
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Payment Schedule: 
For March 2012 Trip 

1

We suggest that you make 
your international flight purchases 
to Cusco as soon as you are able 
to, as prices go up, raising your 
fundraising requirements with 
each passing day. 

 

-  Friday, January 27th, 2012 

This is the latest date for payment 
of transport, food, & lodging funds.  
This will leave 45 days for Yaku to 
secure everything, ensure driver 
and cooks are aware of arrival 
date, purchase camping 
equipment, and purchase food and 
water for the upcoming trip 

 

2

-  Friday, February 10th, 2012 

Yaku needs to receive the 
payment of $3000 or more 
dedicated to the project funds by 
this date, giving Yaku a full month 
to secure all project materials 

 

-  Friday, March 9th, 2012 

This is the final date for the 
remaining balance of funds to 
Yaku before departing to Peru 

 
 

+ 
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Bus 

 We have procured a bus large enough to accommodate all students and 
advisors on their adventure from Cusco to the Amazon, with sufficient room 
for luggage and food supplies.  The bus is a proven veteran of the nearly 
eight-hour trip, capable of handling the rugged terrain.  With large, 
panoramic windows and spacious seating, it will serve not only as 
transportation but also as a great viewpoint from which to see the sprawling 
cloud forests adjacent to the roads on our journey.  This will be your gateway 
from civilization to the jungle, as you travel down 9,000 ft. in elevation to 
arrive in the community of Huacaria. 

Truck 

Huacaria, set in the midst of the Amazon Rainforest, has roads that are 

impassable by our larger bus.  As such, we have obtained an appropriate 

4x4 truck from which to take students from the town of Pilcopata the brief 

twelve kilometers into the project site.  This monster, previously a weapon of 

the Peruvian military, will be on-hand for emergencies for the duration of 

your stay, should the need arise. 

Driver Checks 

We at Yaku are proud to say that we only work with proven, reliable drivers, 

and consider student’s safety as our first priority.  Our driver has been 

working with our partner NGO for over ten years, and has a track record of 

safe and considerate driving on the specific route we will be travelling.  We 

can provide copies of licenses, as well as personal testimonies from satisfied 

clients upon request. 

Food 

We have been in contact with cooks who will personally accompany and stay 

on with our group in Huacaria, providing the students and faculty with a taste 

of traditional, Peruvian meals three times a day.  This not only insures a 

great, ethnic dining experience, but it also guarantees a certain level of 

cleanliness that is expected, as well as a flexibility in food offerings that can 

be catered to the student’s special needs.   

Services Rendered: 
By Yaku Consultoria 
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Food Contd. 

 Though food plans will be finalized as the date gets closer, students will be 

guaranteed to come away with a greater understanding and appreciation for 

Peruvian foods.  We will ensure that hearty meals will give all participants 

the necessary energy to work hard each day on the work site, and will have a 

very special locally sourced Amazon dinner on our last night in site.  

Crocodile, monkey, marmot, topical palm tree heart??  We are’t telling! 

Lodging 

Students staying in village will have an amazing chance to sleep outdoors, in 

the middle of the Amazon, surrounded by a coursing river on three sides.  

This tambo, a large, elevated wooden platform covered with a traditional 

thatched roof will house tents and will allow the students to experience the 

traditional, natural way of living without the threat of insects or other jungle 

life ruining the experience. 

Latrine / Showers / Water 

Adjacent to the tambo platform is a small bathroom facility, complete with 

two sinks, two toilets, and two showers that can be used as an alternative to 

the nearby river after a hard days work.  Additionally, our partner NGO, 

House of the Children, has provided the lodging area with a clean water tap 

of its own, so no additional efforts will be required to procure this precious 

resource that we intend to bring to the community. 

Miscellaneous 

Being in the middle of the rainforest, Yaku knows how difficult living can be.  

As such, we will help purchase some additional supplies to make your stay 

that much more enjoyable.   Items include tents, sleeping bags, and pads for 

the tambo at night, as well as rubber boots to protect you from snakes and 

the elements as you trek through the village and the jungle.  As other needs 

arise, we will rise to the occasion. 

Services Rendered: 
By Yaku Consultoria 
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Yaku Consulting Fee 
Includes the following: 

Site Development: 

Includes finding the village as 

well as preparing the local 

leaders for the project and 

students’ arrival. 

  

Project Materials 

Acquisition and Preparation: 

Locating all necessary goods 

and resources that will be used 

in construction, and insuring 

their quality and readiness as 

the construction date nears. 

+ 

Manu National Park 

Entrance: 

The Manu National Park and 

Biosphere isn’t a location 

where just anyone can go.  In 

fact, special permission is 

needed to enter this amazing 

section of the Amazon, which 

we will secure, giving you 

access to a truly untouched 

and unique experience. 

 

Expert Planning: 

Group Transport 

Group Lodging  

Group Meals 

On-site Project Coordination 

Community Needs 
Determination 

Cultural Activity 

An unforgettable overall 
experience! 
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Yaku Consulting 
Key Project Participants: 

Rob Gradoville Jr. 

Rob is a co-founder of Yaku 

Consultoria and has an all-

encompassing knowledge of the 

engineering behind clean water 

systems and also of organizing 

and connecting important village 

leaders with motivated 

volunteers.  He has designed and 

led similar trips for over 220 

students and working 

professionals.  Rob will provide 

background information on the 

country as well as the project, 

and will be on hand helping lead 

the students through this amazing  

service-learning experience. 

+ 

Kevin R Horn 

Another co-founder of Yaku 

Consultoria, Kevin has extensive 

travel and logistical experience, 

as well as a working relationship 

with the people of Huacaria.  He 

will be on-site helping coordinate 

activities with Rob. 

 
 

Caleb Matos Chavez 

As project manager for House of 

the Children, Caleb has overseen 

and overseen construction of the 

potable water system, piletas, and 

sanitation systems that you will 

encounter upon arriving in 

Huacaria.  He has known and 

worked with the locals of 

Huacaria for over 8 years.  With 

his wealth of knowledge and 

deep relationships with the 

village, Caleb will be helping 

lead our construction and 

community outreach efforts. 
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Sergio 

 With your help, Sergio will be one of the last village members 

to receive a pileta on his property.  Yaku and Umass will ensure 

that his long wait will soon be over.   

 

 

Alberto 

A traditional healer, shaman, and de facto leader of the people 

of Huacaria, Alberto is currently serving as the Head of Tourism 

on the newly-formed village committee.  He has given us his 

blessings and permission to work on the land where he grew up 

Emilio 

At the present time, Emilio is Huacaria’s Water Committee 

President, who will be guiding our efforts in eensuring the 

widespread access to clean water and the community needs are 

reached.  He is also excited to maybe learn a little English! 
 

Humberto 

As a community member and owner of our emergency truck, 

Humberto will be on hand for any necessary trips and will 

ensure that your students become a welcome part of the 

community.  He is also an involuntary participant in Movember. 

Local Project Participants: 
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Dangers, Health, and 
Insurance 

1

Latin America, for all of its beauty, 

doesn't work in the same way as North 

America does.  Who you know is important, 

relationships are a determining factor in 

getting work done, and family and friends are 

always served first.  When you travel with 

Yaku Consultorias, we take care of the details 

so you can focus on your real goals of aiding a 

community and enjoying the beauty that Peru 

has to offer.  Organizing sleeping 

arrangements, coordinating airport pickups, 

accommodating special diets, translating, 

changing money, and helping students buy 

forgotten toiletries are par for course when 

working with groups.  These completely 

normal tasks can easily become a full-time job 

in an unfamiliar environment, especially when 

that environment is a developing nation.  We 

at Yaku strive to take care of these mundane 

2

tasks to make this experience as enjoyable for 

you as possible.  As such, we must prepare 

you for some of the potential risks that are 

associated with international travel to any 

country. The local health post at our project 

site for March 2012 is aware of our trip and 

Carlos (pictured above) will be only a phone 

call and short ride away for all medical needs. 

Peru is home to many vaccine-

preventable diseases that we will briefly 

highlight here.  As time progresses, but well 

before your trip begins, we will be including a 

guide to safety in the Amazon compiled by one 

of our partner NGOs, Pantiacolla, as well as 

giving more detailed journey preparation lists.  

The following is a list of local health 

considerations, as well as recommended 

vaccinations to get before coming down to this 

wonderful continent, so you can begin 

planning accordingly. 

+ 
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Yaku 
Consultoria 

Recommended  
Vaccinations: + 

Vaccination 
or Disease 

Recommendations or Requirements for Vaccine-
Preventable Diseases 

  

Routine Recommended if you are not up-to-date with routine shots, such as 
measles/mumps/rubella (MMR) vaccine, diphtheria/pertussis/tetanus 
(DPT) vaccine, poliovirus vaccine, etc. 
 

Hepatitis A or 
Immune 
Globulin 

Recommended for all unvaccinated people traveling to or working in 
countries with an intermediate or high level of hepatitis A virus infection 
where exposure might occur through food or water. Cases of travel-
related hepatitis A can also occur in travelers to developing countries with 
"standard" tourist itineraries, accommodations, and food consumption 
behaviors. 
 

Hepatitis B Recommended for all unvaccinated persons traveling to or working in 
countries with intermediate to high levels of endemic HBV transmission, 
especially those who might be exposed to blood or body fluids, have 
sexual contact with the local population, or be exposed through medical 
treatment (e.g., for an accident). 
 

Typhoid Recommended for all unvaccinated people traveling to or working in 
Tropical South America, especially if staying with friends or relatives or 
visiting smaller cities, villages, or rural areas where exposure might occur 
through food or water. 
 

Yellow Fever Recommended for all travelers !9 months of age going to the following 
areas <2,300 m in elevation: the entire regions of Amazonas, Loreto, 
Madre de Dios, San Martin, and Ucayali and designated areas of the 
following regions: far northeastern Ancash; northern Apurimac; northern 
and northeastern Ayacucho; northern and eastern Cajamarca; 
northwestern, northern, and northeastern Cusco; far northern 
Huancavelica; northern, central, and eastern Huanuco; northern and 
eastern Junin; eastern La Libertad; central and eastern Pasco; eastern 
Piura; and northern Puno.  
 
Vaccination should be given 10 days before travel and at 10-year intervals 
if there is on-going risk 
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Yaku 

Consultoria 

Vaccinations Continued… 
+ 

Rabies Rabies vaccination is only recommended for certain travelers, including: 
• travelers with significant occupational risks, such as veterinarians 

• long-term travelers and expatriates living in areas that pose a high risk 
for exposure 

• travelers involved in any activities that might bring them into direct 
contact with bats, stray dogs and cats, wildlife, and other 
mammals. Such travelers include wildlife professionals, 
researchers, veterinarians, or adventure travelers visiting areas 
where bats, wildlife, and other mammals are commonly found 

 

Malaria Malarial Risk areas include:  all departments <2,000 m (6,561 ft), including 
the cities of Iquitos and Puerto Maldonado, except none in the cities of Ica, 
Lima (and coast south of Lima), and Nazca. None in the highland tourist 
areas (Cuzco, Machu Picchu, and Lake Titicaca) and southern cities of 
Arequipa, Moquegua, Puno, and Tacna. 

If you will be visiting an area of Peru with malaria, you will need to discuss 
with your doctor the best ways for you to avoid getting sick with malaria. 
Ways to prevent malaria include the following: 

• Taking a prescription antimalarial drug 

• Using insect repellent and wearing long pants and sleeves to prevent 
mosquito bites 

• Sleeping in air-conditioned or well-screened rooms or using bednets 

All of the following antimalarial drugs are equal options for preventing 
malaria in Peru: Atovaquone-proguanil, doxycycline, or mefloquine. 

Please Note: Chloroquine is NOT an effective antimalarial drug in Peru 
and should not be taken to prevent malaria in this region. 

     
     

 

More recommendations, as well as specifics on Peruvian disease prevention, can be 
found at the CDC’s website, http://wwwnc.cdc.gov/travel/destinations/peru.htm.   

At Yaku, we also have partners in the travel and health insurance sector, who can be 
sure to put your mind at ease when making your way to and around Peru.  We 
recommend interested parties to check out Tours, Trips, Treks, and Travel’s 
website, http://www.4tdomrep.com/rm-responsibilities.html, for information on 
their services and prices. 
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NOTICE: 

The signing of a forthcoming liability release form will be required by all those who 

wish to participate in the upcoming 2012 Alternative Spring Break program hosted 

by Yaku Consultoria. 


